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Promoting Relational Resilience

Overview

Context 

 Reparative Ecology

 Attachment Continuum



context

±today®s rate of change is different from the past

± rapid change has destabilisedorganisations

± speed of change has overwhelmed existing skills

± this is called a VUCA environment
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the VUCA environment

Volatility

Uncertainty

Complexity

Ambiguity

Increasing rate 

of change

Less clarity 

about the future

Multiplicity of

decision factors

There maybe 

no ­right answer®
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three levels of stress

Brief increases in heart rate, mild elevations 

in stress hormone levelsPositive

Tolerable

Toxic

Serious, temporary stress responses, 

buffered by supportive relationships 

Prolonged activation of stress response systems 

in the absence of protective systems

Harvard Centre for the Developing Child
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Stress factors

Promoting Relational Resilience shame

relationship 

difficulties

triggers

loneliness

illness
money

difficulties 

overwhelm

feeling judged

unsafe

too many 

demands

tech & 

cyber

issues

change



Stress Emotion Cycle

We can get stuck 

between emotions that 

may stop us from us 

from feeling hopeful and 

happy.



A critical thread of research on the social brain starts 

with the ¯threat and reward° a neurological response 

that impacts on our behaviour.
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¯minimise danger, maximisereward° response

Dr Evian Gordon



Human beings have

an inherent tendency

to seek out novelty

and challenges, to

extend and exercise

their capacities, to

explore, and to learn.

- Edward Deci 
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Motivation 1.0      Survival

Motivation 2.0      External reward

Motivation 3.0      Autonomy

Mastery

Purpose   

Daniel Pink

motivation
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the VUCA environment
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what can I do? 

±Vision - what is the future for me?

±Understanding - what do I need know?

±Clarity - what is meaningful to me?

±Agility - who is accessible to me?
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Creating a 

Reparative 

Ecology
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let®s look at the ecology

Each dash 

represents 

an ecological 

support

Hello!

I can be 

very 

supportive

where I live

We need 

enough  

of the ­right® 

supports 

to feel ­good® 

The ecology is 

people & the 

environment

my friend
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what does this ecology do?

hope

expectations

opportunities

± The more supports we have, the 

more we can grow 

Å hope , opportunity and 

expectations of ourselves 

± and others. 

± The less supports we have the more 

vulnerable we become.

± The more vulnerable we are, the 

more we move into our original 

attachment style.
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When most of 

our ecological 

supports are 

in place we 

experience¤



building the reparative ecology

Relationship 

& Belonging

Safe & 

Secure

Scaffolding 

& Support

Quality 

of Life 
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identifying needs

What ecological 

supports are in place?

Are they consistent, 

reliable & predictable?
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identifying needs

What are the existing gaps?

Are there any weak supports?

(unreliable or inconsistent)
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meeting needs

What supports are you able put in place? 

What are the priorities?

Who else can provide supports?   
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building the reparative ecology

What will provide safety now? 

What will be the best way to connect now?

What experience do we want the person have?

What will provide safety in the future?
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sizing the box

If ecological supports are missing then reduce the size of the 

box to provide the supports on each side of the box.
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sizing the box example

Meeting 

with you 

Regular time 

and place

Meeting place 

is accessible

No 

perceivable 

threats

Provided a

comfortable

environment 

& beverage

At least 

six times

relationship & belonging

scaffolding

& support

Safety & Security

quality 

of life

elements
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Planning the Pattern:

Considerthe 6 ­R®s

Relational (safe)

Relevant (developmentally matched)

Repetitive (patterned)

Rewarding (pleasurable)

Rhythmic (resonate with neural patterns)

Respectful (child, family, culture)         Dr Bruce Perry - Child Trauma Academy

Recognising (see the entire person)    Lisa Gardiner - Secure Base Solutions
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planning the pattern

Ecology

Where

When

What

Who

Wanting

what®s absent

interpersonal, social

activity

timing, sequence, calendar

physical environment
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attachment / engagement continuum

initiate        contribute        participate         engaged       disengaged       tolerate       reluctant      resistant absent    
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± initiates- strong sense of belonging and purpose   

± contributes - engagement is strong and meaningful   

± participates - engagement increases when prompted    

± engages- connected, present and accepting    

± disengages- disconnected, dissociative, distracted   

± tolerates - present but unaccepting    

± reluctant - present but unwilling   

± resistant - overt / convert, conscious / unconscious

± absent -includes being there and not ­present® 
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± initiates 

± contributes   

± participates    

± engages    

± disengages    

± tolerates    

± reluctant   

± resistant

± absent
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safest

safe

getting

there

unsafe



Lisa Gardiner

Director

0405126540

lisa@securebasesolutions.com.au

mailto:lisa@securebasesolutions.com.au


questions
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mindset pyramid

±Utilises multiple, compatible mindsets primarily when 

working in complex and unpredictable settings 

±Consists of four focus areas; Curiosity, Mindful 

Observer, Purpose Setting and You 

±Each focus area has value on it®s own

±Combined and practiced regularly assists us to develop 

a consistent and effective approach to keep us open, 

grounded and focussed when we need it most
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mindset pyramid

Focus on the self regulated and resilient 

óyouô.The óyouô that you can rely on not 

to get pulled into somebody elseôs 

óstuffô.The authentic óyouô that is 

genuine and present.
In every interaction there needs to be an identified 

purpose. This needs to be realistic and connected to 

where the individual is at the time, the context and the 

deeper reason for their connection with you.

Mindful Observer

Purposeful

You

Be attentive to who and what is around you, be mindful that you are 

observing yourself and your actions. Be accepting and non -judging, 

enabling the scope for a shared positive experience.

Curious
Focus on keeping yourself open and interested in the person or situation. 

Use your óbeginnerôs mindô to explore and see óthings and /or the person as they 

truly areô.   Look beyond behaviour and look for the story that sits behind it.

Crisis driven

Truth 

avoidant

Highly defensive
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curiosity

Curiosity is the foundation of 

the mindset pyramid and is very 

important as it assists us to 

engage in the other three 

mindset areas. 

Curiosity transforms us into a 

learner and this in turn will 

reduce negativity, existing 

prejudices, and creates a 

genuine openness.
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mindful observer

Adopting the mindset of the Mindful Observer is more about 

being mindfully observing ourselves more so than the other, 

others or the immediate ecology.  It is a way we can maintain 

self-regulation (see Perry®s six core strengths) and also co-

regulate with others when needed.  

It can provide us with the ability to ­double task® (Bridger 

1980) this when we do an activity such as speaking or 

listening to another individual and at the same time observe 

how we are speaking or listening, what reactions we are 

having and to adjust to obtain the best outcome. 
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goal / purpose setting

±Purpose setting is like goal setting as in we are clear about an 

objective that we need to have in order to achieve something.  The 

main difference is a goal is something you're trying to do, while a 

purpose is the reason you're trying to do it.  Holding the reason why 

we are doing something allows us to be more adaptable and flexible 

in the short term while moving towards the longer-term goal.

±Purpose, which is all about direction and influences goals. Unlike a 

goal, purpose is broader and deeper. 

± In relation to human development and neurodevelopment where 

attachment has been impacted upon having a breadth and depth to 

way we work will have a greater influence on the individual.
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you

±When looking at the last part of the pyramid we are identifying an 

aspect of ourselves that we know can stay self-regulated in the 

face of complexity and chaos and draw on resilience. 

±Self-regulation is a critical competency that underlies the 

mindful, intentional, and thoughtful behaviours of adults

± Identifying  the You that manages uncertainty, the unknown and 

unpredictability Increased risk tolerance and authenticity
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questions
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Maslow's Hierarchy of needs

Approach to 

state 

dependent 

functioning

Attachment 

based needs

Brain systems ómappingô

(sequentially developing & 

organising from bottom to top)

© Gary Raftl 2016

Aligning needs, function and sequential development
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questions
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if you would like to dive deeperé
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VUCA
https://www.vuca-world.org

MOTIVATION
Daniel Pink

https://www.youtube.com/watch?v=u6XAPnuFjJc

STRESS
https://developingchild.harvard.edu

REPARATIVE ECOLOGY
Bruce Perry - 6  Rôs, 6 Core Strengths

https://www.childtrauma.org

Gary Raftl - óthe boxô 

MINDSET PYRAMID
Lisa Gardiner

Todd Kasdan - curiosity  https://toddkashdan.com

ATTACHMENT CONTINUUM
Lisa Gardiner

OTHER 
Gabor Maté

Carol Dweck

https://www.youtube.com/watch?v=u6XAPnuFjJc
https://developingchild.harvard.edu


autonomy

Goals set by ourselves

Task (what I do)

Time (when I do it)

Team (who I do it with)

Technique (how I do it) innovation or practice 

Daniel Pink

éenables better practice

an innate need 

to direct our 

own livesé
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